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AURORA PUBLIC SCHOOLS DISTRICT 
CRISIS MANAGEMENT 

ÅIntroduction 

ÅIncident Response Team 

ïProactive Training 

ÅTheater Shooting 

ïTraining 
Implementation 

ïMain Messages 

ïPhases 1-5 

ïVideos 

ÅSummary 

http://www.50states.com/colorado.htm
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THEATER SHOOTING 
JULY 20, 2012 

ÅMain Messages 
Å Phase 1 

Immediate Response:  
July 20-July 23 

Å Phase 2 
Preparation for School:  
July 23-Aug. 6 

Å Phase 3 
School Start:  
Aug. 6-Nov. 2 

Å Phase 4 
Ongoing Support:  
Nov. 2-Ongoing 

Å Phase 5 
Commemoration:  
Feb. 4-May 31 

Å Videos 
 

7/20 Video Clip 

http://www.50states.com/colorado.htm
http://youtu.be/x2Txn6mg_6Y


  

 

MAIN MESSAGES 

 
 

ÅOur schools are safe. 

ÅWe have a plan. 

ÅYou are not alone. 

ÅWe care. 
 

 

http://www.50states.com/colorado.htm


PHASE 1 
IMMEDIATE RESPONSE 

ÅGateway H.S. - victim/witness and family gathering site 

ÅAurora Central H.S. - evacuees site  

ÅHinkley H.S. and Rangeview H.S - Disaster and Resource 
Recovery  sites 

ÅGateway H.S. closed to prep registration 

ÅAurora Central H.S. closed the evacuees 

ÅRangeview H.S. and Hinkley H.S closed Disaster 
Recovery Centers 

V50 plus people served over 3 days 

Gateway Vigil Video 

http://www.50states.com/colorado.htm
http://youtu.be/Guz3xxkjkmE


View the APS Disaster Recovery Website 

PHASE 2 
PREPARATION FOR SCHOOL START 

ÅCity of Aurora collaboration (Video) 

ÅFunding mechanism 

ÅMemorial services and funerals  

ÅNew Disaster & Recovery website 

ÅPersonal outreach to all APS-related staff, students and 
community members 

ÅPsychologists/counselors on call 

ÅParent meetings 

http://aurorak12.org/disaster-recovery/
http://youtu.be/4mwRFgzdKeI
http://www.50states.com/colorado.htm


View the APS Disaster Recovery Website 

PHASE 2 
tw9t!w!¢Lhb /hb¢Lb¦95Χ 

ÅCommunications plan included: 
VEmail 

VConnect-Ed calls 

VFuture recognitions repository 

VSecretary Duncan podcast 

VMedia response 

VFaith-based groups outreach 

ÅResource list of all agencies 

ÅOutreach to Paris Elementary families 

ÅPro-active substance abuse reduction 

ÅSuicide prevention plan 

http://aurorak12.org/disaster-recovery/
http://www.50states.com/colorado.htm


PHASE 3 
SCHOOL START 

ÅBack to School (Video) 

ÅRecovery coordinator 

ÅPsychologists/counselors 

ÅSubstitute teachers in all schools 

ÅCrisis management committee 

ÅGrade -specific talking points 

ÅEnhanced security around APS schools 

ÅAdditional community meetings 

http://youtu.be/uU8mL2uit8k
http://www.50states.com/colorado.htm


PHASE 4 
ONGOING SUPPORT 

ά²Ŝ ƪƴƻǿ ǘƘŀǘ 
symptoms of 
trauma can 
emerge over time 
for students and 
ǎǘŀŦŦ ƳŜƳōŜǊǎΦέ  

- Dr. David Schonfeld 
National Center for 
School Crisis and 
Bereavement 

(Adjustment Over Time in Crisis) 

 

 

APS Action Plan 
 Prevention, Initial Response, Recovery 

http://www.50states.com/colorado.htm


PHASE 4 
NEEDS ASSESSMENT 

 

 
ÅConduct a needs assessment with partners 
Å Aurora Mental Health, Judiôs House, Colorado School Safety 

Resource Center, Colorado Organization for Victims Assistance 
and  APD/Victim Service Unit 

ÅAssess needs of principals, staff, students and 
families 

ÅDevelop resources to address these needs 
Å Resource Workshops, Recurring Professional Development 

ÅFocus on prevention 
Å Use RtI to ensure emotional needs of students are identified 

Å Connect students to appropriate services for support 

http://www.50states.com/colorado.htm


PHASE 4 
SIX MONTHS LATER 

 

 

ÅAdjustment problems nearly universal 

ÅAdjustment Over Time in Crisis 

ÅNuggets Visit Gateway H.S. Video 

ÅData from 9/11 survey of New York City Public 

Schools students:  

Å87% reported PTSD symptom 6 months later 
 76% often thinking about attack 
 45% trying to avoid thinking or talking about it 
 25% harder to keep mind on things 
 24% problems sleeping 
 17% nightmares 
 18% stopped going to places or doing things that  
reminded them of 9/11 

http://www.50states.com/colorado.htm
http://youtu.be/DrTji8HAqsU


PHASE 5 
COMMEMORATION 

 

 
ÅProcess of honoring and preserving the 

memory of what is important to us that has 
been lost (AJ Boik Commemoration video) 

ÅNot remembering the event, but rather 
helping children identify and share those 
things that they lost so that we can preserve 
the memories and whenever possible, restore 
what is most important 

ÅNeed to engage children in this process 

http://www.50states.com/colorado.htm
http://youtu.be/o5dE7-9YB28
http://youtu.be/o5dE7-9YB28
http://youtu.be/o5dE7-9YB28
http://youtu.be/o5dE7-9YB28


PHASE 5 
BENEFITS OF COMMEMORATION 

 

 
ÅMemorial activities help children express and 

cope with feelings 

ÅBy planning and taking part in a memorial 
event, children can exercise some control 

ÅWhat you plan is far less important than how 

ÅChildren must be involved actively in planning 

ÅThe events should be relevant 

http://www.50states.com/colorado.htm


PHASE 5 
PLANNING COMMEMORATION ACTIVITIES 

ÅA memorial planned 
by adults for children 
is more likely to be 
helpful to the adults 

ÅThoughtful memorial 
responses often rely 
on symbolic activities 

http://www.50states.com/colorado.htm


PHASE 5 
ANTICIPATING STUDENT STRESS 

 

 

ÅAdults often worry that memorial events and 
discussions will upset students or themselves, but it 
is the crisis events themselves that were upsetting 

ÅNotify families prior to events or planning efforts 

ÅFor children with personal losses, speak prior to 
start of discussions; set up way to communicate 
concerns privately and make arrangements so 
children can leave on own initiative 

ÅAny discussions should be conducted as if there 
were students who were directly affected 

http://www.50states.com/colorado.htm


PHASE 5 
HONOR CHILDREN & ADULT NEEDS 

 

 

ÅChildren not as directly impacted may not be 
interested in ongoing attention or resent having 
school experience defined by crisis 

ÅDisinterest may be related to sense there is nothing 
they can do to change events or impact 

ÅThe goal of commemoration is to remember what 
was lost and what we wish to preserve, rather than 
remember the moment or method of loss ς 
minimize traumatic reminders 

http://www.50states.com/colorado.htm


PHASE 5 
IMPORTANCE OF SELF-CARE 

 

 

ÅRecognize it is distressing to be with children who 
are in distress. 

ÅLǘΩǎ ŎǊƛǘƛŎŀƭ ǎǘŀŦŦ ŦƛƴŘ ǿŀȅǎ ǘƻ ƘŀǾŜ ǘƘŜƛǊ ƻǿƴ 
personal needs met and appreciate and address 
impact of supporting children who are grieving or 
traumatized. 

ÅCreate a culture where: 

ςit is ok to be upset. 

ςmembers normalize asking for help and model 
willingness to accept assistance. 

http://www.50states.com/colorado.htm


SUMMARY 

ÅPlanning & 
Preparation 

ÅTabletop & Full 
Annual Exercise 

ÅIRT Recurring 
Meetings 

ÅLessons Learned 
Debriefing 

http://www.50states.com/colorado.htm


THANK YOU 

http://www.50states.com/colorado.htm




INFINITE CAMPUS SAMPLE 

http://www.50states.com/colorado.htm







































